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CHAPTER 10
OF THE BY-LAWS OF THE
TOWN OF WATERTOWN, MASS.

PERSONNEL, W AGE AND SALARY
ADMINISTRATION

VOTED By Action of Town Meeting
March 16 and March 23, 1964
under articles 8 and 51, respectively,
With amendments through 1972
Annual Town Meeting
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TOWN OF WATERTOWN

CHAPTER 10
PERSONNEL, WAGE AND SALARY ADMINISTRATION

SECTION 1.

AUTHORIZATION

P ursuant to the authority contained in Sections 108A and 108C of
C hapter 41 of the General Laws there shall be established plans,
which may be amended from tim e to tim e by vote of the Town at
an Annual Town Meeting; (a) classifying positions in the service
of the Town other than those filled by popular election, those under
the jurisd ictio n of the School Committee, those for which incumbents
ren d er contractual serv ices which a re not provided during regularly
established working hours and those which a re essentially seasonal
with re sp e c t to the duties which the incumbents perform and which
do not appear in Schedule A of Section 7 following, into groups and
c la sse s doing substantially sim ilar work o r having substantially
equal re sp o n sib ilitie s; (b) authorizing a compensation plan for positions
in the classification plan; (c) providing for the adm inistration of
said classification and com pensation plans and; (d) establishing certain
working conditions and fringe benefits for employees occupying positions
in the classification plan.
P arag rap h s 2 and 3 (W elfare Compensation Plan) deleted, (A rt
52, M arch 22, 1971)

SECTION 2.

DEFINITIONS

As used in this by-law, the following words and phrases shall
have the following m eanings unless a different construction is clearly
required by the context o r by the laws of th e Commonwealth;
"A dm inistrative Authority," the elected o r appointed official or
board, having jurisdiction over a function or a c tiv ity ;
"B oard," the Personnel Board as defined in Section 3;
"C lass," a group of positions in the Town service sufficiently
s im ila r in re sp e c t to duties and responsibilities so that the same
d escriptive title may be used to designate each position allocated
to the class, that the sam e qualifications shall be required of the
incum bents, that the sam e te s ts of fitness may be used to choose
qualified em ployees and that the sam e scale of compensation can
be made to apply with equity;
"C lassification Plan," c la ss title s appearing in Schedule A of
Section 7 of this by-law plus c la ss specifications which a re on file with
the Personnel Board and which a re hereby incorporated by reference;
"Com pensation G rade," a range of salary o r wage rate s appearing
in Schedules B, C, D o r E of Section 7;
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"Compensation Plan," Schedules B, C, D and E in Section 7;
"Continuous Employment," employment (either full-time or parttime) requiring a predetermined minimum work week and uninterrupted
except for required m ilitary service and for authorized vacation or
other leave of absence;
"Department," any department, board committee commission or
other agency of the Town subject to this by-law;
"Employee," an employee of the Town occupying a position in the
classification plan;
"Full-tim e Employee," an employee retained in full-time em
ployment;
"Full-tim e Employment," employment for not less than 7.5 hours
per diem for five days a week for fifty-two weeks per annum, minus
legal holidays and authorized vacation leave, sick leave and other leave
of absence;
"Group," or "Occupational Group," a group of classes designated
by occupation as appearing in Schedule A of Section 7;
"Increment," the dollar difference between step rates;
"Maximum Rate," the highest rate in a range which an employee
normally is entitled to attain;
" Minimum Rate," the rate in a range which is normally the hiring
rate of a new employee;
"Perm anent Employee," an employee retained in continuous em
ployment in a permanent position;
"Perm anent Position," a full-time or part-tim e position in the Town
service which has required or which is likely to require the services of
an incumbent in continuous employment for a period of fifty-two calendar
weeks;
"Personal Rate," a rate above the maximum rate applicable only to
a designated employee;
"Position," an office or post of employment in the Town service with
duties and responsibilities calling for the full-time, part-tim e or
seasonal employment of one person in thp performance and exercise
thereof;
" Promotion," a change from a position of lower class and com
pensation grade to a position with greater responsibilities in a higher
class and compensation grade;
"Range," the dollar difference between minimum and maximum
rates;
"Rate," a sum of money designated as compensation for personal
services on an hourly, daily, weekly, monthly, annual or other basis;
"Regular Employee," an employee who has worked thirty weeks in
the aggregate during the twelve consecutive months ending May 31st
of any calendar year;
"Step Rate," a rate in a range of a compensation grade;
"P art-tim e Employee," a person employed in a permanent status to a
position in the several departments whose period of employment is less
than the regular hours of work for the department to which he has been
employed.
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" P a rt-tim e Employment," employment on a regular basis with
scheduled hours less than the regular scheduled hours of work for
the departm ent.
"Seasonal Employment," appointment to the employee force for a
fixed period of tim e, and which appointment shall term inate a t the
conclusion of such period of tim e.
"T em porary Employee," an employee who is appointed to the
employee force for regular, full-tim e employment pending certification
to perm anent status, or to a perm anent position in probationary or
acting status, pending certification to perm anent status.
"T em porary Position," a position in the Town service which requires
o r is likely to require the serv ices of one incumbent for a period less
than fifty-two calendar weeks in continuous employment;
"Town," the Town of Watertown.

SECTION 3.

PERSONNEL BOARD

(a) T here shall be a Personnel Board consisting of five m em bers,
responsible fo r the adm inistration of the classification and compensation
plans. One m em ber shall be a m em ber of the Finance Committee, and
four shall be citizens a t large of the town. Appointments to the
Personnel Board shall be made by the M oderator.
(Amended M arch 29, 1969, A rt. 15)
(b) In making these appointments the M oderator shall give consider
ation to the personal qualifications of those citizens who 'vill b est m eet
the responsibility of the Board to rep re sen t both Town employees and
taxpayers. If possible, the m ake-up of the Board shall consist of m em 
b e rs professionally qualified who a re fam iliar with the principles and
experienced in the methods and p ractices of labor relations and
personnel adm inistration.
(c) The te rm s of office of m em bers of the Board shall be as follows:
The M ember of the Finance Committee shall serve for a term of one
y ear. One citizen for a te rm of one year, and one citizen shall be ap
pointed for a term of two y e a rs, and two citizens shall be appointed for
te rm s of th re e y e a rs. Upon expiration of the f ir s t term s of said citizen
m em bers, th e ir su ccesso rs shall be appointed for term s of three y e a rs.
(Amended M arch 22, 1971, A rt. 51)
(d) The Board shall ad m inister the plans and shall establish such
procedures as it deem s n ecessary for the proper adm inistration thereof.
(e) Forthw ith a fte r its appointment and annually, the Board shall
m eet and organize by electing a chairm an and appointing a se c re ta ry
who shall be a m em ber of the Board. A m ajority of the Board shall
constitute a quorum for the transaction of business. A m ajority of the
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shall determine the action the board must take in all m atters which it
is authorized or required to pass under this by-law.
( f ) The Board may employ assistance and incur expenses as it
deems necessary subject to the appropriation of funds therefor. It
shall appoint a clerk.
(Amended March 18, 1969, Art. 16)

(g) The clerk of the Board shall maintain adequate personnel
records of all employees occupying positions subject to the classification
and compensation plans.
(h) The Board from time to time, of its own motion, shall investigate
the work features and rates of salaries or wages of any or all positions
subject to the provisions of this by-law. Such reviews shall be made at
such intervals as the Board deems necessary and, to the extent which
the Board considers practicable, shall include all occupational groups
in the classification plan.
(i) The Board shall maintain written job descriptions or specifica
tions of the classes in the classification plan, each consisting of a state
ment describing the essential nature of the work and the characteristies
that distinguish the class from other classes. The description for any
class shall be construed solely as a means of identification and not as
prescribing what the duties or responsibilities of any position shall be,
or as modiiying, or in any way affecting, the power of any administrative
authority, as otherwise existing, to appoint, to assign duties to, or to
direct and control the work of any employee under the jurisdiction of
such authority.
(j) Upon recommendation of a department head, supported by
evidence in writing of special reasons and exceptional circumstances
satisfactory to the Board, the Board may authorize an entrance rate
higher than the minimum rate for a position, and/or such other variance
in the compensation plan as it may deem necessary for the proper func
tioning of the services of the Town. No variance shall become effective
unless, or until, the necessary funds have been appropriated therefor.
Initial employment in the library service in any of the professional
positions or classifications included in Section 7 may be at rates above
the minimum rate shown, when, in the judgment of the Trustees of the
Free Public Library prior experience and training justifies such rate,
and the authorization of the Board in such cases shall not be required.
(k) The Board shall make an annual report in writing to the Board of
Selectmen and the Finance Committee not later than the fourth Monday
prior to the first business meeting of the Annual Town Meeting.
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SECTION 4.

CLASSIFICATION PLAN

(a) All positions in the service of the Town except those excluded by
Section 1 a re hereby classified by title s appearing in Schedule A of
Section 7 which is made a p a rt hereof. These classes of positions shall
constitute the classification plan for paid Town services.
(b) The title of each class, as established by the classification plan,
shall be the official title of every position allocated to the class and the
official title of each incumbent of a position so allocated, and shall be
used to the exclusion of all others on payrolls, budget estim ates and
other official records and rep o rts pertaining to the position.
(c) The title of a position which is held by an employee with a dual o r
a m ultiple Civil Service rating shall be that recommended by the em 
ployee's departm ent head, or by the adm inistrative authority having
jurisdiction over the organization unitto which the employee is assigned.
(d) Whenever a new position is established, or the duties of an
existing position a re so changed that in effeeta new position is created,
upon presentation of substantiating data satisfactory to the Personnel
Board, the Board shall allocate such new o r changed position to its
appropriate class.
(e) No position may be reclassified until the Personnel Board shall
have determ ined such reclassification to be consistent with the c la s s i
fication plan.
SECTION 5.

COMPENSATION PLAN

(a) The compensation plan shall consist of Schedules B, C, D and E
of Section 7 which provide minimum and maximum sa la rie s o r wages
for certain of the c lasses in the classification plan. The salary range
of a class shall be the salary range of a ll positions allocated to the
c la ss.
(b) Each employee shall continue to be paid on the sam e basis as in
effect a t the tim e of adoption of this by-law unless otherw ise provided
in the compensation plan.
(c) No adm inistrative authority shall fix the salary of any employee
in a position in the classification plan except in accordance with the
compensation plan.
(d) No perso n shall be paid as an employee in any position subject
to the provisions in the classification plan under any title other than
those appearing in Schedule A of Section 7.
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(e) An employee in continuous employment in a class appearing on
Schedules B, C, D or certain grades of Schedule E of Section 7 shall
receive the increment between his present rate and the next higher step
rate as follows:
(1) Beginning with the pay period following completion of twelve
months service at the minimum or other rate if a rate other
than the minimum is authorized as his hiring rate.
(2) Thereafter twelve months from the date of his previous
increase until he attains the maximum rate of the range of
the compensation grade to which his class is assigned.
(0 An employee receiving a promotion to a vacant position or to a
new position as defined in Section 4(c) shall, upon assignment resulting
from such promotion, receive the rate in the compensation grade of the
vacant or new position next above his existing rate. If the resulting
adjustment does not equal $100.00 for a position class assigned to
Schedule B or $.05 for a position class assigned to Schedule D, the
adjustment shall be to the second rate above the existing rate but within
the compensation grade of the vacant or new position.
(g) The employee receiving a promotion and adjustment in rate
pursuant to the provisions of the preceding sub-section shall receive
the next increment of his compensation grade following completion of
twelve months at the rate resulting from the promotion.
(h) The employee who is transferred to a sim ilarly rated or to t.
lower rated position for the convenience of the Town shall enter the new
position at his rate in the position from which he is transferred.
(i) Each administrative authority shall include in its estimates,
required by the provisions of Section 59 of Chapter 41 of the General
Laws, a pay adjustment section setting forth in detail the amounts which
will be required for anticipated pay adjustments during the ensuing year
and shall furnish a copy thereof to the Board.
SECTION 6.

AMENDMENT OF THE PLANS

(a) The classification plan and/or the compensation plan and/or
other provisions of this by-law may be amended by vote of the Town at
an Annual Town Meeting in the same manner as other by-laws of the
Town may be amended. However, no amendment shall be considered or
voted on by Town Meeting unless the proposed amendment has first
been considered by the Board and the Finance Committee.
(b) The recommendation of the Personnel Board as to a proposed
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amendment to Chapter 10 shall be made to the Town Meeting before a
vote is taken thereon. A proposed amendment m ust be submitted to a
Town Meeting substantially as presented to and as heard by the
Personnel Board.
(c) Sim ilarly the Finance Committee shall rep o rt to Town Meeting
as a p a rt of its estim ates of Town expenditures the impact of a pro
posed amendm ent which is approved by the Personnel Board together
with such recom m endation o r recom mendations as the Finance Com
m ittee deem s expedient.
(d) The Board, of its own motion, may propose an amendment to the
plans o r other provisions of this by-law based on its findings resulting
from its investigations as provided in Section 3(h).

SECTION 7.

POSITION CLASSES: SALARY, WAGE AND
MISCELLANEOUS COMPENSATION SCHEDULES

The following schedules, together with class specifications previously
incorporated by reference, constitute the classification and compensation
plans of the Town as defined in Section 2:
SCHEDULE A
SCHEDULE
SCHEDULE
SCHEDULE
SCHEDULE

B
C
D
E

C lassification of Positions by Occupational Groups
and Assignm ent to Compensation Grades
General Annual Salary Schedule
Police - F ire Annual Salary Schedule
Hourly Wage Schedule
M iscellaneous Salary Schedule

SCHEDULE A
CLASSIFICATION OF POSITIONS BY OCCUPATIONAL GROUPS AND
ASSIGNMENT OF CLASSES TO COMPENSATION GRADES
Compensation Grade
C lass T itle
o r Schedule
A dm inistrative and C lerical Group
A ssistan t Election C om m issioner
S-4
A ssistant Town C lerk
S-12
C lerk to Board of A ssesso rs
S-8
Confidential S ecretary to Selectm en
S-6
Engineering Aid, Grade 1
S-6
Engineering Aid, G rade 2
S-10
Head Accountant C lerk
S-8
Head C lerk
S-8
Junior C lerk
S -l
Junior C lerk-Stenographer
S -l
Junior C lerk-T ypist
S -l
Principal Account C lerk
S-6
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Compensation Grade
Class Title
o r Schedule
Principal Clerk
S-4
Principal Clerk-Stenographer
S-4
Principal Clerk-Typist
S-4
Senior Clerk
S-2
Senior Clerk-Stenographer
S-2
Senior Clerk-Typist
S-2
Senior Clerk-Typist, Billing Machine Operator
S-3
Telephone Operator
S-3
Water Registrar
S-7
Clerk, Retirement Board
S-7
Custodian Group
Junior Building Custodian
S-7
Senior Building Custodian
S -10
Inspection Group
Health Inspector
S-10
Inspector of Buildings
S-15
Inspector of Plumbing and Gas Fitting
S-15
Sanitarian
S-12
Sealer of Weights and Measures
S-13
Library Group
L -l
Library Assistant 1
Library Assistant 2
L-2
L-3
Library Assistant 3
L-4
Pre-Professional 1
P re- Pi ofessional 2
L-5
Librarian 1
L-6
Librarian 2
L-7
Librarian 3
L-8
Assistant Library Director
L-9
Professional Group
Civil Engineer, Grade 4
S-19
X -l
Hygienist
Junior Civil Engineer, Grade 3 (Construction) (a)
S-15
Limited to Engineering Dept employee with civil
service rating of J r. Civil Engineer, Grade 3 as
of January 1, 1966
S-14
Junior Civil Engineer, Grade 3
S-9
Public Health Nurse
S-8
Social Worker - Investigator, Veterans Services
Mechanical and Construction Group
S-14
Assistant Superintendent, Water Section
S-16
Assistant Superintendent, Wire Section
S -ll
Building Maintenance Craftsman
S-14
Cemetery Superintendent
S -ll
Forestry Foreman
S -ll
Highway Foreman
S -ll
Lineman, Wire Section
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Compensation Grade
Class T itle
o r Schedule
E lectrician, Lineman, Wire Section
S-13
E lectrician, Forem an, Wire Section
S-14
Motor Equipment Maintenance Forem an
S-12
Supervisor of Forem an
S-15
Tim e Keeper
S -11
Water Construction Forem an
S - 11
Water M eter Inspector
S-7
Parking M eter Collector and Maintenance Man
S- 7
Labor Group
Blacksm ith
W-6
C arpenter
W-8
Cement F inisher
W-7
Construction Handyman
W-4
Crane O perator
W-7
Garagem an
W-6
G rader O perator
W-7
Incinerator Maintenance Repairm an
W-7
L aborer (Rubbish)
W-2
L ab o rer (Sem i-Skilled)
W-2
L aborer (Skilled)
W-3
L aborer (Unskilled)
W -l
Mason
W-6
M otor Equipment O perator, Grade 1
W-3
Motor Equipment O perator, Grade 2
W-4
M otor Equipment O perator, Grade 3
W- 5
M otor Equipment Repairm an
W-8
P ain ter
W-4
Shovel O perator
W-10
Sign P ain ter
W-6
Stoker
W- 4
S torekeeper
W-9
Tin Knocker - Spray P ainter
W-6
T re e Clim ber
W-5
T re e Surgeon
W-5
W ater M eter T e s te r and R ep airer
W-6
W ater System Maintenance C raftsm an
W-6
Weigh Clerk
W-6
W elder
W-8
Working Forem an
W-10
Working Forem an - C arpenter
W-10
Public Safety Group
Ambulance D river, Motor Equipment Utility Man
F -l
Deputy F ire Chief
F -4
F ire Captain
F -3
F ire F ighter
F -l
F ire A larm Signal O perator
X-2
F ire fig h te r/F ire A larm Signal O perator
F - l & X-2
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Compensation Grade
Class Title
or Schedule
F ire Lieutenant
F-2
Head Clerk (Fire Dept.)
X-2
Limited to position on January 1, 1966 of Head
Clerk Position in the Police Department with
rating of Stenographer-Clerk and of the clerical
positions in the F ire Department with rating of
Head Clerk
Mechanician F ire Department
F-3
Patrolman
P-1
Patrolman/Dog Officer
P -l-D
Police Captain
P-4
Police Lieutenant
P- 3
Police Sergeant
P-2
Stenographer - Clerk (Male) (Police)
P-1
Limited to present incumbent (Art. 47, March 16, 1970)
Supervisory Group
Administrative Assistant to the Selectmen
X-3
Executive Secretary to Board of Election Commissioners
S-14
F ire Chief
F-5
Health Officer and Agent
S-16
Library Director
L -10
Police Chief
P-5
Purchasing Agent
S-19
Recreation Director
S-17
Superintendent, Water Section
S-17
Superintendent, Wire Section
S-18
Supervi: or of Incinerator
S-15
Town Engineer
S-20
Veterans' Agent
S-17
A. Assistant Superintendent of Public Works/Highways
B. Assistant Superintendent of Public WoVks/Utilities
C. Assistant Superintendent of Public Works/Cemetery and
Grounds
D. Assistant Superintendent of Public Works/Engineering
and Inspection
E. Assistant Superintendent of Public Works/Personnel,
Training and Safety
F. Assistant Superintendent of Public Works/Material and
Equipment'
G. Assistant Superintendent of Public Works/Personnel
Training and Safety and Building Inspector*
* Restricted to present incumbent (3-18-71)

S-20
S-16
S-15
S-20
S-16
S-15
S-21
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GENERAL ANNUAL SALARY SCHEDULE
SCHEDULE B
Compensation
Grade
S -l
S-2
S-3
S-4
S-5
S-6
S-7
S-8
S-9
s - io
S -ll
S-12
S-13
S-14
S-15
S-16
S-17
S-18
S-19
S-20
S-21
Amended:

Min.

n

5,640
5,855
6,285
6,505
6,505
6,745
6,745
7,005
7,005
7,260
7,260
7,530
7,530
7,810
7,810
8,140
8,140
8,475
8,475
8,810
8,810
9,145
9,145
9,515
9,515
9,900
9,900
10,300
10,300
10,760
10,760
11,215
11,215
11,680
11,680
12,145
12,960
13,445
13,665
14,340
3/23/72 (A rt. 66)

m
6,065
6,745
7,005
7,260
7,530
7,810
8,140
8,475
8,810
9,145
9.515
9,900
10,300
10,760
11,215
11,680
12,145
12,615
13,925
15,035

IV
5,435
6,285
7,005
7,260
7,530
7,810
8,140
8,475
8,810
9,145
9,515
9,900
10,300
10,760
11,215
11,680
12,145
12,615
13,080
14,410
15,715

POLICE- FIRE ANNUAL SALARY SCHEDULE
SCHEDULE C
Compensation
Min.
Grade
P-1
10,160
P -2
11,462
P-3
13,025
P-4
14,458
P-5
16,775
Amended: 3/23/72 (A rt. 55-58)
Min.
n
F -l
9,586
9,065
F -2
F -3
F -4
Amended: 3/20/72 (A rt. 60)
*F-5
*See Chap. 1082, Acts of 1971

Max.
5,640
6,505
7,260
7,530
7,810
8,140
8,475
8,810
9,145
9,515
9,900
10,300
10,760
11,215
11,680
12,145
12,615
13,080
13,540
14,900
16,390

Max.
10,681
12,244
13,807
15,109
18,294

in
10,107
11,528
12,937
14,353

Max.
10,628
12,116
13,604
15,092

15,900

17,340
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HOURLY WAGE SCHEDULE
SCHEDULE D
Compensation
Grade
W-l
W-2
W-3
W-4
W-5
W-6
W-7
W-8
W-9
W-10
Amended:

Max.
3.89
3.92
3.97
4.02
4.08
4.15
4.22
4.29
4.37
4.44

Min.
3.69
3.72
3.77
3.82
3.88
3.93
3.98
4.05
4.11
4.20
3/20/72 (Art. 54)
SCHEDULE D-l

Each employee referred to in Schedule D, Grade W-l through W-10
inclusive, who works hours or shifts other than the regular daytime
working hours, shall receive a differential increase over his base pay
per hour in the following manner:
Second Shift: 4:00 P.M .-12:00 A.M. - Base hourly rate plus Fifteen
($.15) cents per hour
Third Shift: 12:00 A.M.-8:00 A.M. - Base hourly rate plus Twenty’
($.20) cents per hour
Amended.: 3/23/72 (A rt 48)
MISCELLANEOUS SALARY SCHEDULE
SCHEDULE E
Compensation
Grade
X-l
X-2
X-3
Amended:

Min.
4,380

II
4,585
9,065

in
4,790
9,586

IV
5,000
10,107

Max.
5.200
10,628

14,860
3/20/72 (Arts. 61 and 68)
LIBRARY ANNUAL SALARY SCHEDULE
SCHEDULE G

Compensation
Grade
L -l
L-2
L-3
L-4
b-5

L-6

t ---------------------

Min.
4.771
5,726
6,202
6.679
7,156
7,515

n
5.010
6,024
6,501
7,097
7,574
7,992

in
5.249
6,322
6,800
7,515
7,992
8,469

IV
5.487
6.620
7.099
7.933
8,410
8,947

Max.
5.726
6.918
'•
“
a
"
m
7,398
8,351 P re Pro T
8,828
9,424 ~ E L d u - 1 -
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Compensation
Grade
Min.
U
m
____ L - I ________ 7,392
8.469______ 8.947
L-8
8.469
8,947
9,424
L-9
10,733
11,316
11,900
-----L-TO
127504
13,129
13,754
Amended: 3/20/72 (A rt. 63 and 65)
SECTION 8.

IV
9.424
9,901
12,483
14.38U

Max.
9.901 lw u „i
10,378
xu
13,067 f i s z T ~ ~ K 7 7
T5;004 >■ --------- U j b i V t r c TV

PART-TIME POSITIONS CLASSIFIED IN THE
ADMINISTRATIVE AND CLERICAL GROUP

Employees occupying adm inistrative o r clerical positions in parttim e employment which may be continuous employment o r which may
constitute interm ittent o r casual service shall be compensated a t hourly
rate s appearing in the following schedule which is hereby incorporated
in the Compensation Plan:
n
Min.
Grade
2.29
2.39
S -l
2.90
S-2
S-3
3.22
S-4
3.33
S-5
3.46
S-6
3.58
Amended: 3/20/72 (A rt.

SECTION 9.

m
2.49
3.00
3.33
3.46
3.58
3.73
67)

IV
2.59
3.11
3.46
3.58
3.73
3.88

V
2.68
3.22
3.58
3.73
3.88
4.01

VI
2.77
3.33
3.73
3.88
4.01
4.18

WORK WEEK

The work week for full-em ploym ent in each occupational group shall
be as follows:
Group
Work Week
Adir inistrative and C lerical Group
37.5 Hours
Custodian Group
40 Hours
Inspection Group
**As required
**As required
Professional Group
M echanical and C onstruction Group
F ire A larm Signal O perator
42 Hours
All o thers in this Group
40 Hours
Labor Group
40 Hours
L ib rary Group
37.0 Hours
Public Safety Group
*As required
Police C lasses
42 Hours
F ire C lasses
As required
Supervisory Group
* Which may be computed as the average work-week for an employee over a seven week cycle.
** Which shall be not le ss than 40 hours p e r week and which may be
computed over any 8-week cycle.
(Amended: 3/23/72 A rt. 33)
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INITIAL APPLICATION OF THE COMPENSATION PLAN

(a) Upon adoption of this amended by-law at an annual Town Meeting,
the rate of each eligible employee occupying a position in the classifi
cation plan shall be adjusted retroactive to January 1 of the year of
adoption.
(b) The rate of each eligible employee shall be adjusted to the same
corresponding step rate in his designated compensation grade of Section
7 as the step rate which he occupied as of January first of the year of
adoption. His corresponding step rate shall be determined by the same
number of increments below maximum. (If more step rates are in his
old than in his new compensation grade, the adjustment shall be at least
to the minimum rate of the new compensation grade.)
(c) The adjustment of the rate of an individual employee as provided
in the preceding paragraph shall, however, be subject to the following
limitations:
(1)

If the amount of the increase is in excess of $500.00, the
first year adjustment shall be limited to $500.00.

(2)

The balance of the initial adjustment determined by para
graph (b) of this section shall be paid to the eligible em
ployee in the second year following adoption of the compen
sation plan in addition to any further increment for which
the employee may be eligible during that year.

(d) If the minimum rate of an employee's old compensation grade is
higher than the minimum rate of his new compensation grade and if his
rate is at the old minimum at the time of adoption, his adjustment shall
be to the step rate of the new compensation grade which is next above
the old minim jm rate.
(e) If an employee's rate at the time of adoption is above the
maximum rate of his appropriate new compensation grade, his rate
shall become a personal rate and as defined in Section 2 shall apply to
the subject employee and not to the position.
(0 Following adoption of this by-law and application of rates in
Section 7 as provided in the preceding sub-sections, employees shall be
eligible for subsequent pay adjustments on anniversary dates as set
forth in Section 5 (e).
(g) Nothing in this section shall be construed as authorizing ad
justment to any rate above the maximum rate in the range of the
compensation grade.
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SECTION 11.

OVERTIME COMPENSATION

(a) Adm inistration and C lerical Group
An employee occupying a position classified in this group is not en
titled to overtim e compensation. He may be granted compensatory tim e
off a t the discretion of his departm ental head for hours worked in excess
of those constituting his established work week as se t forth in Section 9.
(b) Custodian Group
An employee occupying a position classified in this group shall r e 
ceive compensation for hours worked in excess ofthose constituting his
established work week a t straight tim e determined by dividing his
weekly rate by forty (40).
(c) Inspection and Professional Group
An employee occupyinga position classified in one of these two groups
is not entitled to overtim e compensation as set forth in Section 9.
(d) M echanical and Construction Group
Em ployees occupying positions classified in this group a re norm ally
not eligible for compensation for hours worked in excess of those con
stituting the work week for this group as set forth in Section 9. In the
event of special circum stances which may require such overtim e
serv ices on the p a rt of an employee, the Personnel Board may approve
compensation to the employee a t straight tim e upon application of the
departm ent head setting forth the nature and extent of such serv ices.
The Personnel Board may also grant blanket approval upon appli
cation of a departm ent head for the payment of overtim e a t straig h t tim e
to employees occupying positions in the M echanical and Construction
Group for serv ices which may be required under em ergency conditions.
Paym ent of overtim e compensation to an employee occupying a
position in this group will not be made without Personnel Board approval
eith er before o r a fte r the fact.
(e) Labor Group
An employee occupying a position in th is group shall be compensated
a t one and one-half tim es his regular hourly rate for hours worked in
excess of eight hours during a regularly assigned work day and for all
hours worked on other than a regularly assigned work day provided that
he has been credited with forty hours pay a t his reg u lar ra te for five (5)
consecutively assigned work days p rio r to perform ing work on the nonassigned work day. Double tim e will be paid for all hours worked on
Sunday, not p a rt of the work week.
(Amended A rt. 59, M arch 30, 1970)
(f) Public Safety Group
(1) If an employee whose position is in one of the police cla ssifi
cations is required, except for court appearances, to be on
duly for any period in excess of his reg u la r hours of duty as
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from time to time established, he may be given time off
equal to such period of overtime duty or if time off cannot be
given by reason of personnel shortage or other cause, he may
be paid for suchperiod of overtime duty at such an hourly rate
as may be determined by the authority in charge of the de
partment, which rate shall in no event be less than one and
one-half times the hourly rate of his regular compensation
for his average weekly hours of regular duty.
(2) If an employee whose position is in one of the fire classifica
tions shall be required to be on duty for any period of time in
excess of his regular hours of duty, as from time to time
established, he may be given time off equal to such period of
overtime duty, or if time off cannot be given by reason of a
personnel shortage o r other cause he may be paid for such
period of overtime duty at such hourly rateas may be deter
mined by the authority in charge ofthe fire department, which
rate shall in no event be less than one and one-half times the
hourly rate of his regular compensation for his average
weekly hours of regular duty.
(P ar. F, Sec. 1 and 2 amended March 18, 1971, Art. 45)
SECTION 12.

PAID HOLIDAYS

(a) "The following days, proclaimed and recognized by the Common
wealth, shall be recognized as legal holidays within the meaning of this
by-law:
New Y ear's Day
Labor Day
Washington's Birthday
Columbus Day
Veteran's Day
P atriot's Day
Thanksgiving Day
Memorial Day
Independence Day
Christmas Day
on which days employees shall be excused from all duty not required to
maintain essential Town service.
(Amended 3/30/70 - Art. 37)
(b) Every employee in full-time employment shall be entitled to
these designated holidays on the following terms:
(1) If paid on an hourly basis he shall receive one day's pay at
his regular rate based on the number of hours regularly
worked on the day which the designated holiday occurs;
(2) If paid on a weekly, monthly or sim ilar basis, he shall be
granted each designated holiday without loss in pay.
(3) Permanent part-tim e employees whose hours of work follow a
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regular weekly schedule of an average of 20 hours o r m ore,
which average may be computed over the previous eight week
cycle, shall be paid in suchproportionas th eir part-tim e s e r 
vice b ears to full-tim e service. Tem porary employees, or
employees in a tem porary employment status, hired on and
a fter Decem ber 31, 1971 shall be granted tim e off without
pay. Employees rendering essentially contractural serv ices
shall not be paid for tim e off on such holidays.
(Amended: 3/27/72 A rt. 37)
(c) Payment under the provisions of this section shall be made p ro 
vided the eligible employee shall have worked on his la s t regularly
scheduled working day p rio r to and his next regularly scheduled working
day following such holiday, o r was in full pay status on such preceding
and following days in accordance with other provisions of this by-law.
(d) An employee occupying a position classified in the Mechanical
and Construction o r Labor Groups who, because of a rotation of shifts,
works different days in successive weeks shall be granted, in each year
in which the num ber of holidays falling on his regular days off is in
excess of the number of holidays in that y e a r falling on Saturday,
additional days off equal to the excess.
(e) An employee occupying a position classified in the Custodian,
M echanical and C onstruction o r Labor groups who perform s work on
one of the days o r dates designated in sub-section (a) shall be paid a t
his reg u lar rate for such day o r date in addition to the amount to which
he is entitled under sub-section (b) unless such work is perform ed
during a to u r of duty which began on the day preceding the holiday.
(£) An employee occupying a position classified in the Custodian or
M echanical and Construction groups shall be paid a t his reg u lar rate
for work perform ed on Saturday of a week in which one of the days or
dates designated in subsection (a) occurs, provided the work perform ed
is that which was scheduled for the day of the holiday.
(g) An employee occupying a position classified in the Public Safety
group in one of the police classifications shall be entitled to compensa
tion in addition to that provided under sub-section (b) in accordance
with the provisions of Chapter 268, Section 17A of the Acts of 1952
accepted by the Town on A pril 4, 1955.
(h) An employee occupying a position classified in the Public Safety
group in one of the fire classifications shall be entitled to compensation
in addition to that provided under sub-section (b)in accordance with the
provisions of Chapter 640 of the Acts of 1953 accepted by the Town on
April 4, 1955.
(i) Em ployees occupying positions classified in the A dm inistrative
and C lerical, Inspection, Professional and Supervisory groups shall not
be entitled to additional compensation for work perform ed on one of the
days o r dates designated in sub-section (a).
(j) Whenever one of the holidays se t forth in sub- section (a) falls
on a Sunday, the following day shall be the legal holiday.
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SECTION 13.

VACATION LEAVE

Eligible employees shall be entitled to vacation leave as provided in
Chapter 3, Section 28 of the by-laws of the Town.
SECTION 14. SICK LEAVE
Eligible employees shall be entitled to sick leave as provided in
Chapter 3, Section 28 of the by-laws of the Town.
SECTION 15. PHYSICAL EXAMINATION
Every person hereinafter employed by the Town in a position in
cluded in the Classification Plan except when performing casual service,
shall undergo a physical examination satisfactory to the Contributory
Retirement Board. The examining physician shall be appointed by the
Board of Selectmen and shall render a sealed report of his findings to
the Personnel Board having the name of the applicant written on the en
velope. After receipt of the report has been entered on the Personnel
Board's records, such report shall be deposited with the Contributory
Retirement Board for safe-keeping, the contents subject to future view
only by a physician designated by the Selectmen, otherwise the report
shall be confidential.
SECTION 16. CIVIL SERVICE
Nothing in this by-law shall be construed to conflict with Chapter 31
of the General Laws.
SECTION 17. EFFECT OF PARTIAL INVALIDITY
The invalidity of any section or provision of this by-law shall not
invalidate any other section or provision thereof.
SECTION 18.
"There shall be added to the annual compensation of each full tiir e
employee under this Chapter, the sum of one hundred dollars ($100. 00)
after completion of ten years of continuous employmentand an additional
fifty dollars ($50.00) after completion of each and every additional five
year of continuous full employment,"
Interruption of such employment for the purpose of performing
military service shall not be deemed to break the continuity of service
with the departments of the Town under this Chapter provided that no
employment other than military sendee is entered into by the employee
during the period of said interruption.
(Sect. 18, voted under Article 51, on March 23, 1964) (Amended
March 21, 1968, A rt 114)
Attest;

GEORGE B. WELLMAN
Town Clerk

Basis for hourly rates of part-time employees:
HIGHER RATE - WITHOUT FRINGE BENEFITS: 48 weeks a year X 37 hrs. a week or
1776 hrs. a year. Divide annual salary by 1776 - example
3*76 an hour

1776)6679.06
LOWER RATE - WITH FRINGE BENEFITS, such as pension, sick leave, vacation,
holidays, etcs 52 wks. a year x 37 hrs. a wk. or 1924 hrs. a
year.
Divide annual salary by 1924 - example
3.47 an hr.
1924)6679.00

